EuroDIG MEETING MINUTES

EuroDIG General Assembly

The annual General Assembly of the non-profit EuroDIG Support Association having its registered seat
in Schachlistrasse 19, 8953 Dietikon / Switzerland, was held on 12 September 2024, 12:00 - 15:15 UTC/
14:00 - 17:15 CEST as a virtual meeting.

Agenda
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Assignment of the Chair of the GA, if other than the (two Co-) President(s)
Assignment of the minute keeper and two vote scrutineers

Verification of the voting list (roll call of voting members in attendance)
Approval of the agenda

Approval of the minutes of the previous general assembly

Report on the activities in 2023/24 and outlook for planned activities in 2025
Reporting on the 2023 costs and budget and approval of the 2023 Audit report
Discharge of the Board and the Secretariat for the year 2023

Discussion on and approval of the 2024 expected costs budget

. Approval of new members accepted by the Board since the last GA
. Election of the Board of Directors

. AOB

. Break (15 min)

. Discussion on NRI engagement and collaboration (60 min)

Meeting Minutes

1.

Assignment of the Chair of the GA, if other than the (two Co-) President(s)
The GA was chaired by Thomas Schneider, President of the EuroDIG Association

Assignment of the minute keeper and vote scrutineers
Olivier Crepin-Leblond and Roberto Gaetano were assigned as vote scrutineers and Nadia
Tjahja as the minute keeper.

Verification of the voting list (roll call of voting members in attendance)

Out of 32 voting members 15 were present, whilst 7 members transferred their proxy. None of
the Associate Members were present. (See list of members in annex to this document.)
Partners and members of the Secretariat were also present and are listed in the annex.

Approval of the agenda

The agenda was sent to members 3 weeks in advance. Added to the agenda as AOB was a
request to reflect on the diversity of our membership (geographic diversity but also other
diversity such as gender). Additionally, to discuss proposing a speaker from the EuroDIG
community to be on the NRI main session of IGF 2024. The agenda was approved.
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5. Approval of the minutes of the previous General Assembly
The minutes from the last EuroDIG General Assembly which took place as a virtual meeting on

12 September 2023, were approved by the General Assembly. No objection was raised by the
participants.

6. Report on the activities in 2023/24 and outlook for planned activities in 2025
The Chair handed over to the Secretary General, Sandra Hoferichter who reported that since
the general assembly on 12 September 2023, there was a focus on two events: IGF 2023 in
Kyoto, and an EuroDIG Extra which presented two publications: publication on human rights
and a publication on youth participation.

Sandra further reported on the 2024 EuroDIG Meeting, which took place in Vilnius with good
ministerial and governmental support and participation. The EuroDIG Meeting joined forces
with another event — The Baltic Domain Days led by the Lithuanian top-level domain registry.

This year, the Subject Matter Experts (SMEs) were rebranded as the Programme Committee, as
the term is more easily understood, and also provides space to easier include the host and
youth stakeholders. The Programme Committee did a really great job supporting the org
teams. Another new item to the agenda was the new inter-generational dialogue at the end of
each day.

Sandra presented the agenda but also the statistics. The number of registrations stays stable,
with 822 registrations across 100 countries, 455 onsite registrations out of which 340 picked
up a badge. These are similar to pre-pandemic numbers. Gender distribution was equal, and
government was nearly equal as civil society. The technical community was strongly present,
but this may be because of the Baltic Domain Days. Unfortunately, legislator presence was low
- one from the mediterranean area and one or two from Lithuania. No members from the
European Parliament were present. This was due to the EU elections that happened one week
prior. However, generally, legislators don’t have a budget to participate in EuroDIG. They get
funding for international travel if they are a delegation, like to the IGF and have a budget for
their home country, but not for European events. Only in particular circumstances are they
able to attend events, such as official EU delegations. The IGOs participating at the EuroDIG
meeting were formed out of the partner organisations that are supporting us. As nearly almost
is the case, the majority of participants are first timers. Therefore, sessions and formats should
be easily accessible for first timers - they are the major participants and are often from the
host country. The distribution across country of residence is mostly the European regions.
22.9% of participants came from non-European countries. This may be a positive side effect
from the ICANN (coming from Africa with a stopover in Europe) and MAG meeting (held in
Europe), so travelled via EuroDIG. The EuroDIG messages were distributed over the summer
break on social media and through the annual brochure. Paper copies will be available at
upcoming events but can also be sent to by post mail if requested.

Outlook for the future activities planned:
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The Secretary General presented the next steps in the upcoming months.

Regarding the EuroDIG 2025 Meeting. The call for issues will be open from October to
December. Usually, the majority of proposals are submitted on the 31** of December.
However, there is currently no host nor date for 2025, and there are several challenges that
need to be considered. Firstly, if the IGF will be held in Norway, it will be held in June. It’s
anticipated that the host and date will be confirmed at the end of October. Secondly, the
ICANN meeting will also be held in June. Adding EuroDIG in June would be unfavourable.
Ideally, EuroDIG would be held in May.

Planning is in the works for another publication in our series “A Decade of”, which is entitled
“50 years of Internet” (working title) in cooperation with ISOC. Ideally it will be presented in
Riyadh at the IGF. This is an additional budget item that was not foreseen, but feasible
because funding is allocated by ISOC. In addition to the support from our partners and
sponsors, RIPE NCC has community funds, and we applied for funds for a publication on
technical and operational issues. This publication can only proceed if the funding is granted.
EuroDIG has also applied for funding from the ICANN Grant programme for 2025.

Another planned activity is a cooperation between EuroDIG and EURid. Usually, an IGF
briefing is organised yearly by the European Internet Forum in which EuroDIG presents. This
year this event will be combined with .eu Day from EURid. During this event, EuroDIG will raise
awareness on the Messages of Vilnius so that parliamentarians who attend the IGF will be well
prepared. This event will be held on the 4" of December. A de-brief will be held on the 29t of
January (tbc) at the European Parliament.

This year’s IGF participation in Riyadh will consist out of an onsite booth, a Networking
session and two sessions, in which EuroDIG will contribute with the Messages from Vilnius,
and the NRI Main session.

The Secretary General closes her update with that we could rely this year on the existing tools,
processes and resources from the solid work of what the Secretariat has done of the last
years. Processes are in good order. But anything in addition (like implementing new processes
or tools) there is not possible without additional funding. With the available funding we can
only do the absolute necessary to keep EuroDIG going.

The President adds that he has presented recently EuroDIG to a meeting of the European
Ministers of Justice in Vilnius during an informal conference, which was received with a lot of
interest.

A member of the board mentions that funding has changed five years ago and is now far more
difficult to obtain. Therefore, it is important to raise to the top of the agenda how we can
make funding sustainable, with a focus on bottom-up processes.
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A question that was raised was regarding the date of EuroDIG and whether it can be
considered later in the year or as part of the IGF 2025. The Secretary General responded that
the date depends on the host country of EuroDIG, but 2025 is a special year with the WSIS+20
review process taking place, and EuroDIG will want to have an impact and mobilise people to
influence that decision. Organising EuroDIG at IGF 2025 in Norway was discussed, however,
due to the procurement agreement that Norway has, EuroDIG is not able to make use of their
venues, therefore it is financially not possible.

7. Reporting on the 2023 costs and budget and approval of the 2023 Audit report
The Secretary General presented the 2023 annual accounts as previously reviewed by external
auditors to the GA. One donor did not pay their bill and this increased the negative result to
even 50.000 EUR. Luckily, EuroDIG has reserve funds which can cover this, with still some

reserves left. However, if EuroDIG keeps using reserve funds it will cease to exist, and we do
not want to work on a zero budget, nor without liquidity.

During the open floor, the Secretary General made several clarifications regarding the state of
the budget. Firstly, she clarifies that the reserves are both in Swiss Francs and Euros.
Secondly, that since the pandemic a number of donors have reduced their contributions. One
of the problems in 2023 was that EuroDIG engaged in expenditures that were confirmed in
writing by third parties but were never paid out. However, funds have been set aside to run 1
complete EuroDIG as a safety net. Part of this safety net was used in part last year. However,
the multistakeholder community is asking for spaces of engagement, but nobody wants to
pay for it. EuroDIG will need to start having discussions with the community about this
dilemma. If all those who request multistakeholder dialogues also contributed to it, then we
could keep continuing. But there is a disconnect with what people want and the lack of
support. Thirdly, if there are no additional funds next year, there will not be enough funds to
organise an EuroDIG. Fourthly, the Secretary General clarified that demanding that the host
pays for a baseline contribution is not realistic because some countries cannot contribute
financially. Some can provide venues, and this year we had a host that contributed on a

technical level and two receptions which is a lot; butretsemething thatecanbe demanded:

A suggestion from a board member was that EuroDIG could ask cities to contribute rather
than or in cooperation with national government.

The General Assembly approved the annual accounts and audit report 2023.
8. Discharge of the Board and the Secretariat for the year 2023

The necessary quorum of two-thirds of members being present or represented was reached,
the General Assembly agreed to grant discharge to the Board and the Secretariat.

9. Discussion on and approval of the 2024 expected costs budget
The Secretary General presented the 2024 annual accounts and presented on what the board
024 i
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work with this budget. The forecast is that EuroDIG would go -20.000 in the negative.
Therefore, the Secretariat is looking into all budget items to see what can be saved. Under
every circumstance it should be avoided to use the reserve funds again. She indicated that the
Secretariat has notincreased their per hour rates for 3 years despite inflation. Also, the budget
does notinclude the onsite inspection travel, as there is currently no host. She also mentioned
that the Dynamic Coalition on Accessibility and Disability was disappointed with the lack of
live captioning, and in the future EuroDIG should consider reintroducing this service.

However, at this stage, it is imperative to ask the community: if they want this event, what can
they contribute? We need to have the discussion especially through the lens of WSIS+20. There
is a mismatch between expectations and contribution.

From the floor it was stated that giving EuroDIG money will require EuroDIG to take on specific
tasks and roles. A service we can offer could be the coordination of the NRIs in the European
region. Quality is decreasing because of lack of funding; we hope that we can find a solution.

The Secretary General emphasises that we need to be keen to alternate between everything
we expect from a rich host country and those who cannot afford it. We need plurality but also
keep in the positive.

From the floor, Sandra and the team were recognised for their work that they’re doing with a
decreasing salary. With inflation, it’s naturally reducing the whole pound, dollar, EUR. And
there was a call to go on a funding drive by looking at a variety of sectors. Several suggestions
were made:

- Using WSIS+20 and the GDC follow up in order to get long term sustainability for the
European forum as a leader or champion of regional and national multistakeholder
processes.

- Switzerland has been paying a voluntary sum of 20.000 CHF since EuroDIG’s creation and
in 2022 sent an email to several digital ministers to encourage them to contribute.
Perhaps the Council of Europe can support encouraging member states to contribute
funds and act as a multiplier. The new Director General is Swiss, perhaps he can send a
letter to all ministries.

- Thereis aneed to reach out to private sector and find the people who are willing to fight
for EuroDIG internally. Cultivating personal relationships - this is how you have access to
decisionmakers. It’s key to have access people to have access to funds. One person can
make the difference.

- From the chat: We should have a rule that VLOPs (which make their billions with the
Internet), as defined in the DSA, have a duty to contribute to the IGF/NRI including
EuroDIG) policy processes.

- Toapply to the ICANN grant and to make a pitch for five-ten years. (The Secretary General
clarified that we cannot apply for five-ten years due to the limitations of the grant
structure, but she has submitted grant proposal for next year)
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10.

11.

12.

It was mentioned from the floor that the topic of long-term sustainability should be raised
during the ICANN meeting in Istanbul. Notably during the session(s) dedicated to the
GDC/WSIS+20 processes. Mark Carvell has offered to assist with drafting the pitch to European
governments on funding EuroDIG.

The General Assembly approved the annual budget estimation for 2024.

Approval of new Associate Members accepted by the Board since the last GA

Vittorio Bertola was unanimously approved was accepted as associate member. Bastiaan
Goslings and Bruna Martins dos Santos were introduced as associate members earlier in the
year.

Election of the Board of Directors

The call for expressions of interests had been sent out in time. Three Expressions of Interest
had been received for three available seats. Tatiana Tropina had to give up her seat based on
conflict of interest. Thomas Schneider, Giacomo Mazzone and Jacques Beglinger members
were accepted by acclamation.

AOB

Statement from Octavian Sofransky, Council of Europe and Partner organisation to EuroDIG
“Dear Sandra and colleagues, thanks for the invitation to the EuroDIG General Assembly as a
guest. It was useful to learn about your continuous efforts to promote sound internet governance
in Europe. | would like to complement EuroDIG team for an excellent organisation of EuroDIG
2024 in Vilnius. | would like to also inform about a Council of Europe Committee of Ministers
upcoming Declaration on the WSIS + 20 Review and the extension of IGF mandate, which will be
made public shortly which would reaffirm Council of Europe commitment to the multi-
stakeholder approach to Internet Governance.”

Giacomo would like to reflect on the diversity of our membership (geographic diversity but
also other diversity such as gender). Noting that people change positions far faster than
before. We need to connect with the people who are connected and build on the community.
Due to timing, this has been moved to the NRI Meeting (which is recorded).

As speakers to be on the NRI main session during the IGF the following names were proposed:
- Giacomo Mazzone

- Sandra Hoferichter

- Jacques Beglinger

The chair closes the meeting.

Signed Nadia Tjahja
Bruges, 12-09-2024
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List of members as of 12 September 2024
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No | Full Member (voting) Confirmed Present Proxy to:
1 | Sebastien Bachollet Olivier Crepin-Leblond
2 | Wolfgang Benedek Wolfgang Kleinwachter
3 | Chris Buckridge X X
4 | Mark Carvell X X
5 | Olivier Crepin-Leblond X X
6 | Bertrand de La Chapelle X
7 | AvriDoria X
8 | Patrik Faltstrom
9 | Paul Fehlinger
10 | Roberto Gaetano X
11 | Letizia Gambini
12 | Ayesha Hassan Mark Carvell
13 | Sandra Hoferichter X X
14 | Wolfgang Kleinwachter X X
15 | Markus Kummer X
16 | Yrjo Lansipuro X X
17 | Wolf Ludwig
18 | Giacomo Mazzone X X
19 | Juuso Moisander X X Thomas Schneider
20 | Ana Neves Sandra Hoferichter
21 | Michael Oghia X
22 | AnaOlmos
23 | Gergana Petrova
24 | Vladimir Radunovic
25 | Paul Rendek
26 | Michael Rotert
27 | Sorina Teleanu
28 | Tatiana Tropina Olivier Crepin-Leblond
29 | Thomas Schneider X X
30 | Auke Pals Chris Buckridge
31 | Jacques Beglinger X X
32 | Jorn Erbguth

Associate Member (non-
voting)

33 | Livia Walpen
34 | Marco Hogewoning
35 | Bastiaan Goslings
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36 | Bruna Martins dos Santos

37 | Vittorio Bertola partly X
Secretariat [ Partners [ Guests | Confirmed Present
Rainer Rodewald (Secretariat) X X
Nadia Tjahja (Secretariat) X X
Octavian Sofransky (CoE) X
Maarit Palovirta (ETNO) X
Xianhong Hu (IFAP/UNESCO) X
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